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T E AC H E R S  O F  T W I C E  E X C E P T I O N AL  S T U D E N T S

PROFESSIONAL 
DEVELOPMENT FOR 

2

MY ROLE- TWICE EXCEPTIONAL 
INSTRUCTIONAL SPECIALIST

• Consultant
• Specialist/resident expert
• Coordinator of programs
• Professional developer
• Advocate
• Placement specialist
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OUTCOMES

• Participants will have:
• Discussed essential outcomes for 

professional development for teachers of 
the twice exceptional (2E)

• Heard about the range of professional 
development opportunities for teachers of 
2E students in MCPS

• Explored activities designed to increase 
capacity of teachers to serve 2E students

QUICK WRITE! 
What do teachers need to know 
or be able to do to serve twice 

exceptional students well?

•How did writing with your 
non-dominant hand 
impact your writing?

•What feelings did you 
have during this task?

4
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THINK-PAIR-SHARE
What do teachers need to know 
or be able to do to serve twice 

exceptional students?

5

PROFESSIONAL DEVELOPMENT  
IN MCPS

Focus on characteristics, identification, and 
best practices
• Countywide Offerings (see flyer): one time
• GT/LD Program (see agenda): ongoing PD, 

coaching & feedback
• School-based: “on demand” PD
• Consultation for individual students
• On-line resources and presentations
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DESIRED OUTCOME: Participants will be 
able to recognize and explain 
characteristics of twice exceptional 
students.
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WHY EMPHASIZE 
CHARACTERISTICS?

• Teachers often do not see both strengths and 
weaknesses. They see one or neither. 

• To serve these students appropriately, teachers 
must first recognize and understand the profile.

• No two students are exactly alike, but there is a 
“typical” pattern of strengths and weaknesses that 
teachers can be trained to look for and recognize.

• Strengths are used to design instruction. 
• Known weaknesses drive interventions & justify

accommodations & supports.
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LEARNING TASKS

• Card sorts…let’s try it! 
• Writing simulations
• Written student profiles
• Lazy, Slow, or Average
• Famous People with LD’s
• Characteristics checklists (GT, 2E, GT/LD)
• Guest speakers & testimonials
• DVD’s (Ennis’ Gift, Misunderstood Minds)
• Case Study: record review, observations, interviews
• Review of DSM criteria for ADHD and Aspergers

10

DESIRED OUTCOME: Participants will be 
able to use knowledge, processes, and 
resources to appropriately recognize 
and identify twice exceptional 
students.
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WHY EMPHASIZE 
IDENTIFICATION?

• Educators are not trained to identify gifted students 
with disabilities. 

• Teams often have misunderstandings about who 
can and cannot be identified under the law.

• Educators often do not understand how existing 
processes can be used to identify 2E students.

LEARNING TASKS

• Definitions & criteria under IDEA and ADA
• Analysis of January 13, 2010 USDE letter
• Local processes and forms
• Eligibility IEP meeting simulations
• Review of psycho-educational evaluations 

& sample data sets
• Review of GT identification process and 

policies
• Review of school 2E student data
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DESIRED OUTCOME: Participants will be 
able to apply best practices to design 
successful learning experiences for 
twice exceptional students.

14

RESEARCH-BASED BEST 
PRACTICES

Strength-based 
instruction

Intervention in 
areas affected by 

disability

Adaptations and 
accommodations

Case management 
and 

social/emotional 
support
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WHY EMPHASIZE 
BEST PRACTICES?

• We have to know what to do with them once we 
recognize them. 

• “Middle of the pack” teaching does not work for 2E 
students. Instruction must be appropriately 
differentiated : up, down, and all around. 

• The “table legs” provide a framework for 
programming and instruction. 

• When all four legs are in place, the whole child’s 
needs are likely to be met.

• Strength-based instruction benefits all students. 
What works for 2E is often good for all. 

LEARNING TASKS

• Curriculum design and planning based on 
“What Works”

• Modeling, practice, and reflection with 
strength-based instructional strategies

• Case Studies: select accommodations, identify 
barriers & supports using “The WORMS”

• Hands-on technology practice & 
demonstrations (HIAT)
http://www.montgomeryschoolsmd.org/departments/hiat/

• Teacher sharing of resources and what works
• Multiple Intelligence (MI) Summarizers
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The WORMS are potential barriers:

Writing

Organization

Reading

Memory

Social/emotional

18

Identifying Barriers and 
Supports
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Possible Supports:
•Pre-select online or text 
resources for each topic 
with varied reading levels
•Have students use 
Kurzweil or Word Q to 
read the text
•Highlight “big ideas” in 
the text and have 
students highlight 
important details

Barrier: Reading

Barrier: Writing
(Notes)

Possible Supports:
•Have students use an 
electronic organizer 
(Kurzweil, Word, or 
Inspiration)
•Have students highlight 
“big ideas” and 
“important details” in 2 
colors

On-line PD & Web Resources
http://www.montgomeryschoolsmd.org/curriculum/enriched/gtld/

Questions?
Marisa_r_stemple
@mcpsmd.org

Create PDF files without this message by purchasing novaPDF printer (http://www.novapdf.com)

http://www.montgomeryschoolsmd.org/curriculum/enriched/gtld/
mailto:@mcpsmd.org
http://www.novapdf.com
http://www.novapdf.com

